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HOA Pulse has more full text cases than any other site  

in the industry.  New cases this week include: 

Cadam v. Somerset Gardens Townhouse HOA—California 

Rapoport v. Four Lake Village Homeowners Association, Inc.—Utah 

Young v. Ciega Verde Condominium Association, Inc.—Florida 
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How to Turn Difficult People Into Constructive Contributors 
By John Kalas 

 

If the most problematic role of HOA board members or property managers had to 

be narrowed down to a single issue, most would agree:  dealing with people-often 

difficult people-is one of the most challenging situations we face. 

 

         Read More 

3D Printers 

3D printing is a form of manufacturing 

technology where a three dimensional 

object is created by laying down succes-

sive layers of material. It is the wave of 

the future!  Click on the image to see 

this amazing technology . 

Protecting Association Assets 
By Gary Porter CPA, RS, PRA 

 

The greatest challenge in protecting association assets is controlling the money.  This 

means establishing adequate controls with what are generally a limited number of 

people that actually have access to Association funds.   

 

         Read More 

http://www.hoapulse.com/index.php?option=com_k2&view=item&id=12234:cadam-v-somerset-gardens-townhouse-hoa
http://www.hoapulse.com/index.php?option=com_k2&view=item&id=12235:rapoport-v-four-lake-village-homeowners-association-inc
http://www.hoapulse.com/index.php?option=com_k2&view=item&id=12236:young-v-ciego-verde-condominium-association-inc
http://www.reservestudyusa.com/
http://www.communityassociationconsultantsonline.com/
http://www.butlerhansen.com/
http://www.cidexpert.com/
http://www.hoapulse.com/index.php?option=com_content&view=article&id=93:charlies-archive&catid=52:specials
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Protecting Association Assets 
By Gary Porter, CPA, RS, PRA 

 

The greatest challenge in protecting association assets is controlling the money.  

This means establishing adequate controls with what are generally a limited num-

ber of people that actually have access to Association funds.  In the case of estab-

lishing accounting controls, having very few people involved in the accounting 

process is not a good thing; it’s a bad thing.  The reason is that when only a very 

few people are involved in handling an Association’s funds, it means that each per-

son is handling multiple, and conflicting, duties.  That makes it much easier for any 

single person to bypass established procedures without risk of detection.  The re-

sult?  Money disappears. 

 

        Read More 

How to Turn Difficult People Into Constructive Contributors 
By John Kalas 

 

If the most problematic role of HOA board members or property managers had 

to be narrowed down to a single issue, most would agree: dealing with people 

—often difficult people — is one of the most challenging situations we face. To 

navigate these stormy waters successfully, we must be both an understanding 

ally and a fair-minded enforcer of sometimes unpopular decisions. 

Dealing with people, in short, is a balancing act. All it takes to knock any rela-

tionship off kilter is to communicate contempt, sarcasm, defensiveness, or with-

drawal. Avoid these reactions and treat others with respect and you’re much 

more likely to successfully resolve the issue at hand.  

 

10 Rules for Effectively Dealing with People  

 

1. Care about others – Initiate caring and people will be more inclined to re-

spond in kind. When distressed people come forward with a complaint or 

demand, they’re looking for someone to hear them out, a little attention, and 

an immediate response. Think about how much better you react to a custom-

er service representative that listens and acknowledges your issue and how 

you feel about it.  It assures you that he or she will do what they can to rem-

edy your concern. Even if you don’t like the outcome, you probably feel 

better about the interaction and the company. 

2. Communicate positively – Make every effort to communicate one on one 

and face to face. Make eye contact and keep an open physical stance or pos-

ture. The idea is to put people at ease and communicate willingness to hear 

them out.  

        Read More 

http://www.aafin.com/
http://www.1120h-online.com/
http://www.facilities7.com/
http://www.jkattorney.com/
http://www.frankcivilconsulting.com/
http://www.garyportercpa.com/
http://www.hoapulse.com/index.php?option=com_k2&view=item&id=12261:protecting-association-assets
http://www.hoapulse.com/index.php?option=com_k2&view=item&id=12254:how-to-turn-difficult-people-into-constructive-contributors


Articles on the Web 

Article Title 
Article Summary State 

Glass Bank owners may face lawsuit A Cocoa Beach landmark has been considered a "vertical slum" and a nui-

sance lawsuit is being considered by they City Commission. 

Florida 

Gonsalves:  Children ordered to stay off 

lawns at Hyannis condos 

Residents of a condominium complex on Cape Cod received reminder letters 

that children are not allowed to play on lawns within the complex. 

Massachusetts 

Neighbors fed up with HOA parking rules Parking restrictions placed on a homeowners association are considered unfair 

and unreasonable.  Homeowners are getting fined for parking in front of their 

homes.  Visitors are causing violations for parking in front of homes when 

there are no designated areas within the community for guests.   

Texas 

Developer to turn over Stoneybrook HOA  After a decade of controlling an association, the developer is preparing to 

hand the assoction over to the residents by the end of they year. 

Florida 

Vincenz Homeowners Association bans 

organized sports at Gilbert park 

Residents who moved into a community for use of the park, are angry be-

cause the association has made a policy that no organized sports can use the 

park 

Arizona 

Condo, townhouse not the same Insurance company changes policy based on condominium versus townhouse.  

Author tries to explain the difference between the two. 

Nevada 

2 arrested in Sevier County homeowners 

association embezzlement case 

Two homeowner association employees were arrested and charged for embez-

zling over $70,000.   

Tennessee 

Wild pigs till up lawns in battle of man 

and nature in San Ramon 

Wild pigs are tearing up lawns in San Ramon.  The City and the homeowners 

association are splitting the cost to catch the pigs. 

California 

Homeowners want to know how dues are 

spent 

The Kansas Uniform Common Interest Owners Bill of Rights Act states that 

all homeowners have the right to inspect records including receipts and ex-

penditures. 

Kansas 

HOAs have flexibility in enforcement of 

rules 

In this Q & A, the writer asks about the homeowners association and if they 

can practice selective enforcement of violations. 

Nevada 

http://www.floridatoday.com/article/20130919/NEWS01/309190024/Glass-Bank-owners-may-face-lawsuit?nclick_check=1
http://www.capecodonline.com/apps/pbcs.dll/article?AID=/20130919/NEWS/309190316
http://www.capecodonline.com/apps/pbcs.dll/article?AID=/20130919/NEWS/309190316
http://www.kxan.com/news/local/austin/hoa-parking-rules-upsets-homeowners
http://www.yourobserver.com/news/east-county/Front-Page/0918201329214/Developer-to-turn-over-Stoneybrook-HOA
http://www.abc15.com/dpp/news/region_southeast_valley/gilbert/Vincenz-Homeowners-Association-bans-organized-sports-from-Gilbert-park
http://www.abc15.com/dpp/news/region_southeast_valley/gilbert/Vincenz-Homeowners-Association-bans-organized-sports-from-Gilbert-park
http://www.reviewjournal.com/real-estate/condo-townhouse-not-same
http://www.wate.com/story/23487775/2-arrested-in-sevier-county-homeowners-association-embezzlement-case
http://www.wate.com/story/23487775/2-arrested-in-sevier-county-homeowners-association-embezzlement-case
http://www.insidebayarea.com/news/ci_24143031/wild-pigs-till-up-lawns-battle-man-and
http://www.insidebayarea.com/news/ci_24143031/wild-pigs-till-up-lawns-battle-man-and
http://www.kansas.com/2013/09/21/3013621/homeowners-want-to-know-how-dues.html
http://www.kansas.com/2013/09/21/3013621/homeowners-want-to-know-how-dues.html
http://www.reviewjournal.com/real-estate/hoas-have-flexibility-enforcement-rules
http://www.reviewjournal.com/real-estate/hoas-have-flexibility-enforcement-rules

